Topics of Iinterest
James Bennett ¢ DjangoCon US e September 7, 2010



Things which interest me

= Developing and releasing Django

« Di lieation doval I
= The future of Django

= \What people have to say
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People

= 14 people have commit bit to trunk

= Policy for new committers is extremely conservative:
unanimous approval required

= |Last time new committers added: October 2009



People

= We have frighteningly low bus numbers on some stuff

= Real Life™ often steals significant chunks of time



Solutions?

= We need more committers
= We need more people who understand the code

= This is hard (as Russ explained earlier today)



Process

= Django didn’t always have a formal release process...

= _..and the one we have now may be too formal



The release process

= Feature proposal window
= Feature development

= Polish



The actual release process

= Feature proposal window

= Feature development

x Scheduled features committed
= More features committed

x 2777

= PROFIT
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The actual release process

= Feature proposed
= Feature shot down
= Long thread on django-dev

= “You idiot, you did this completely wrong!”



Solutions?

= | need to be more of an asshole to the committers
= Everybody else needs to not be an asshole to anyone

= Documentation, documentation, documentation



YYYYYYYYYS Y Y Y YYYYYYYYYYY YN S
YTy JJJ ng.u Y JJJJJJJ Ny J4J4J4J4J41414,..,. Rhhhhhh
® | qq/,f YYY Y'Y Y9N YN YN S
‘ ) TYIYII I I ny
JA/JJJJ.J/JJ,...44.
P AR50 2000 ERRRRE

JJJJJJJ«aa;.a..
2LLRRRRRRRRE

T 1YYV Y

TIILIRYYLYY
EEEYXEYEYEYEYIYIYIYYY
TITIYYI YN 99 Y
TI I I I 1Y 1YY

JJIJ.JJ:.‘...
TY Y Y Y Y Y Y YNNI Yy
T YY
LA A A AR R R TIYTYY YY)
. .Jdl.lldl/........
JJ 44444444..,,
» ) TYYYYYYY Y Y

TTNYTNYYYYYY
.ﬁﬂ.a.,...q/_...,.,.....
TEYXYIYEYYYIYYL Y
S BNNNN ‘AAAAAL L D J 1
LA A AR e e A A

S0 e
LA AAL AL L LR

)
TYXT2 2 2 0 0 T YT YT Y

.ﬁ OO LI

FYNYTYY YNy Y

LAAAA AL L L L AL L L L 1d

Y YN
1Y)

)

Y

.J.AJJJJJJJAf/. -
YT Y Y YY)
1T ITYYYYYYYY
\ N Y YT YIYIYYYY Y 1
. ..-./JJJJJJ J )
\ YT YY Y S
. Y T T YT YT YTYTYTYYYYYS JJJ.JI.JJ

J. LAAALL L L L L L)

) 3 ) ]
Y I T YT YN YY | ) S0 090 0
’;,.‘4‘4.44JJJ ) ) ) % : LA A AR R R D

..,J,JJJJMMf

R84 ...,.,,,.,.,.,.,.,,,//.fﬁ/ﬂﬂﬂﬂf JJ ;

RARARAARARARNN ﬁ
) b
T IS TYYYYY

YT YT NN Y YIS » Yy
Y Y Y Y YT Y YN Y Y YY Y e
ANRRARRAR AR 2R RS e
. Y YYYNYYS .44JJJ.J. .f
RBRRRARARRRAREY.
NYYYY ,.,.,...4.,,4.,‘4,44444J444J4J4J44 .JJLdJ WX
ARRRRRAR RN RN AR R RN YN . LY
...-14,441,4.1J.JJJJJJJJJJJJJJ . .JJ JJJJ JJ.J.JJJJJJ-a
AR RN 44 JJJ . wJ+J444 aaahassnanihihih

IEYTITYTIYTYTIYTYYTOYTTTMNM qu ) AR RRRR AR AR AR RS

YAV Y Y Y Y Y NSNS NVNVYYYO NI NSNS YT Y Y YTYTYTYS YT TYTY YT S T S S S N S N S SY N Y Y Y




The long and winding road

= November 16, 2005: Django 0.90

= January 11, 2006: Django 0.91

= July 29, 2006: Django 0.95 (magic-removal)
= March 23, 2007: Django 0.96

= September 3, 2008: Django 1.0
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Trade-offs

= (Getting 1t right instead of getting it right now
= (Usually) large features over small

= But that may not be the right choice going forward
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Django 1.3

= Hopefully by end of year
= Few/no big features

= Deal with minor (and thus badly neglected) tickets



YYYYYYYYYS Y Y YYYYYYYYYYYYYY YN
Y Y 2R RRRRRARRARRRRRRAN
Y | 4J444444444J414.44 Y Y NYYY Y Y Y Y
1T T YT Y YN
' PR RRRRRRRRRRN
A/JJJJ.J/JJ,...aa..
JJJJ.444,4444114;‘.4,,‘,
T YHYYYYYY Y
PRRRRAR AR AR AN
R BRRRRRRRRN

T 1YYV Y

T332 Y Y)Y
J44444.4‘..;.,
2R RRRRRRRR
TI I I IV YT
YYYHYHYIYHYYY Y Yy
TYYY YT YIYYYIYY Yy
PN
LA AL LR L R R L) TIIT IO Y
. VYRR RIS Y Y Y Y Y
T I I TN YI YT YYY Yy
. ) TXITX2 I 1YY

TTNYTNYYYYYY
.4%4.,..,...4/_...,. 1YY Y)Y
TEYXYIYEYYYIYYL Y
S BNNNN ‘AAAAAL L D J 1
LA A AR

A AL L 2L 2 SR 00000 00 LA A AR L L 2 2 J
A A AR AR R AR AR AR AR ARl A A Al Al AR Rl R Al )

)
TYXT2 2 2 0 0 T YT YT Y

ﬁ.::.:j...

FYNYTYY YNy Y

AAAL AR LA A A A AR AR A AR AR AR AR Al Rl LAAAAALL L S D J
st ts it A 2 2 222 A2 22 22 R R R A A R R R ) 2

: AL A AR AR R R R R R R R R R R R R R R R AR R R R Rl )
.41.4,..44.44 g il il i 2 2 22 2 A A A2 2 A A A A R A A A A A A A R A A A R 2 2 2 A 2 2 2 2

)

T YYNYYSY

1YY Y

Y YNy .4 441414JJJJJJJ
Y Y YYYYY YN J JJ
Y YT YT YIYTYYYYYS

,,.,,4.4.44.44444
T Y Y Y Y YYYYYYYSS

u.J (A A R R R R R R R J ‘ E A EERE R R R R R
O 200
50

YT Y Y YNYNYNYS .4 .4. 4‘ ‘e
Y YYNS QJ/JLJHJUUAJJJ 'Y ) Y/
TYNEYSS™
Yy «f y ﬂ
y 1) \ JJ .
vy BRRRRR RS
Y 1LY Y)Y YY) ) ) i | se0eeRee
R .‘..///f/ 4/ 4 . ‘
. i : TYNYHYYHYS J JJJ ) :

X

YT YYIYYYYYY
'Y Y YS )
YNYYNY ,/fﬂ/ﬂﬂﬂ“%f JJ
RARRRR AR D RN Jff
,,/;;444.1444,4J.4
3

Y YT YYYYY

..,;/1/;44J44JJJJJ o
.A..._....,....J.JJJJJJJJt..4
\ ...44..444JJ,JJJ....

T I T T T YT YY Y Y YY
BERRERRRRRR RN RS
.....4.‘444J4J4Jf4f

ARRARARARARARR AR R R NS,

1T YT YTYIYIYYYYYYYY

Jf.f.df T Y Y Y YT Y YT Y Y Y YT Y Y Y Y Yy
444444JJJJ.J.JJJJJ 1 J ) JJJJJJJ4444444..-.

YAV Y Y Y Y Y NSNS NVNVYYYO NI NSNS YT Y Y YTYTYTYS YT TYTY YT S T S S S N S N S SY N Y Y Y




= |n a way we’re already doing this
= Making it “official’’ could be tricky

= Cost/benefit equation



HNOSQLH

= A genuinely hard problem

= We’re still at the design philosophies stage
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